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CEO’s summary of performance narrative for NBSZ Strategic Plan 2015-2018 

(Published in the NBSZ Annual Report 2018: https://nbsz.co.zw/wp-content/uploads/2019/06/NBSZ-ANNUAL-
REPORT-2018.pdf-final.pdf [pages: 13-17] 

For reference during the strategic planning development consultations 
Please read THIS in advance as preparation of your contributions to the NBSZ Strategic 

Plan 2020-2023 Consultative Stakeholders Engagements 
 

Overview 
It is now four year since the NBSZ launched its Strategic Plan 2015-2018. This plan expired 31 
December 2018 and it provides me with an opportunity to reflect how the NBSZ has performed and 
what are its plans going forward. 
NBSZ Strategic plan 2018-2018 performance highlights 
The NBSZ Strategic Plan for 2015 to 2018 has six (6) Strategic Intents (SI) which are:  
SI-1: Increase Accessibility and Consistency of Safe Blood Supplies that meet contemporary clinical 
needs 
SI-2: Maintaining and enhancing international best practices in providing sustainable, quality and safe 
blood supply and services in a safe and healthy work environment 
SI-3: Optimizing on organizational effectiveness, cohesion and effectiveness, 
SI-4: Strengthening organizational financial resource base, robust financial management and adapting to 
the changing business environment 
SI-5: Strengthen strategic relationships and brand awareness 
SI-6: Strengthening of research activities, monitoring and evaluation (M & E) 
A summary of the progress on each strategic intent is provided over the four years of implementation. 
SI-1: Increase accessibility and consistency of safe blood supplies that meet contemporary clinical 
needs 
• Blood Collections - the blood collection targets for the period 2015 to 2018 varied from year to year 

with 63,000 being the lowest in 2015 to 87,000 being the highest figure in 2018. The blood 
collections targets were met in proportion to the blood demand. The demand of blood products was 
mostly driven by the performance of the economy which saw some patients failing to access blood 
because of the high cost. This was before the introduction of the free blood initiative by Government 
from 1 July 2018. Targets were achieved despite the harsh economic environment. Statistics of the 
donations over the 4 year period on average were as follows; Blood donations were mainly from 
males (56%). New donors contributed 32% of the donations. Health talks given at collection sites 
were at 75%. Various blood recruitment strategies included enhancing peer promoters, Pledge 25 
Club, and adult programme (corporates, faith based institutions, and higher learning institutions). 
Blood donor feedback for the period under review was  good, with an  average score of 95% per 
quarter. Most of the feedback was coming from school donors who make up 70% of blood donors; 
complimenting staff on professionalism and knowledge. A biometric system for verifying donors was 
introduced in 2016 at all NBSZ static clinics. The system is efficient and user friendly. 

• Clinical support services - requested support service for treating patients with various conditions was 
offered mainly in the form of  therapeutic bleeding and plasma exchange. Clinicians continue to refer 
patients with high haematocrit counts and high serum ferritin for therapeutic bleeding.  

• Training on rationale use of blood - trainings on rationale use of blood were carried out in all the 
provinces .Hospitals were encouraged to form Hospital Transfusion Committees responsible for 
monitoring and reporting on blood usage at the various hospitals which has been met with minimal 
success. 
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SI-2: Maintaining and enhancing international best practices in providing sustainable, quality and 
safe blood supply and services in a safe and healthy work environment 
• Accreditation to AfSBT standard 

o Official communication to AfSBT registering NBSZ’s intent on attaining AfSBT 
certification/accreditation was made in Q1 2015. 

o Gap analysis of the AfSBT standards was conducted in Q1 2015 by the consultant. 
o A three day awareness training on the AfSBT standards was conducted in Harare in Q3 2015.  
o Awareness training on the AfSBT standards was conducted for all staff between Q1 and Q2 2016.  
o Accreditation to AfSBT standards has not yet been achieved and the QMS is yet to comply with 

all the  requirements of the AfSBT standards. 
• Maintain the quality management system as per ISO 9001 requirements 

o Management review meetings were held consistently throughout the period. 
o Internal audits were also carried out throughout 2015-2018. 
o ISO 9001:2008 Certification was successfully maintained until its expiry on 22 November 2017. 

During the period, the certification body conducted surveillance audits annually to verify that the 
quality system was still in compliance with the standards. 

o Work towards transition to ISO 9001:2015 was done between 2016 and 2017. Documents were 
submitted to SAZ for Stage 1 audit (document evaluation) in Q2 2017. However, the certification 
body communicated changes in certification requirements in which medical laboratories were to 
be excluded from the scope of ISO 9001 certification as they are now expected to be covered 
under specific accreditation standards. If NBSZ was to be certified to ISO 9001:2015, 
laboratories had to be excluded from the scope and this had to be communicated to all interested 
parties. As a result, NBSZ decided to discontinue ISO 9001 certification and focus on AfSBT 
accreditation.  

• Develop a culture of safety and good health among staff 
o A draft wellness concept was developed and shared with all staff for their input in Q1 2017. Some 

of the wellness activities such as physical fitness activities are ongoing. 
o Some documents were developed and released and these include the following: A new SHE 

Policy developed and released for use in Q3 2016. The procedure for Accident/Incident Reporting 
and Investigation was developed and released for use in Q4 2016. The NBSZ Safety Manual was 
developed and released for use in Q2 2018. 

o Safety Committees at all branches trained on Basic Occupational Safety and Health by NSSA to 
make them more effective in executing their mandate. 

o Many other trainings on safety and health were conducted for staff over the period. 
o Disaster recovery and business continuity plan not yet to be developed. 

 
SI-3: Optimising on organisational effectiveness, cohesion and efficiency 
• Developing a comprehensive human capital strategy. 
Review of the NBSZ Organisational Structure. An audit was carried out during the period under review and 
the implementation of the recommendations was put on hold by the new board in 2018. 
Establishment of a comprehensive succession plan at all levels. Succession plan document was established 
and is available. The document will need continuous review by line managers to address the changing needs 
within the organisation. 
• Enhance organisational cohesion 

o Leadership training for managers could not be held mainly due to the issues of restructuring. The 
training will be included in the 2019 training calendar and should have been implemented by the 
end of Q2 2019.   

o Team building training at management and non-managerial levels at NBSZ was not conducted as 
the restructuring exercise had not been implemented. A recommendation was made that it will be 
ideal to conduct team building training after restructuring and has been on hold ever since. The 
training will be included in the 2019 training budget since a decision was made to put the 
restructuring exercise on hold.  

o Staff satisfaction survey - Staff satisfaction survey was carried out annually and results used to 
improve the Service staff engagements.  

• Ensure compliance of HRA affairs. 
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o NBSZ staff policy and practices were aligned with the country regulations. Regulations being 
complied to and amendments will be made to the Code of Conduct or Conditions of Service 
whenever there will be change in National legislation which warrants amendments.  

o Promote work life balance and staff wellness. Several sporting activities were introduced during 
the period under review. Employees are participating in sporting activities and fitness sessions 
across all the branches. Zumba sessions introduced for branches, darts also being played and 
soccer. Staff is motivated and this is evidenced by the high number of staff participating in the 
wellness activities. 

o Plans are underway to review the Code of Conduct and the Conditions of Service by the end of 
Q1 2019.This process is expected to look at issues that were raised by employees and 
management that needed to be looked at and also the review has been necessitated by the changes 
in the operating environment. 

• To put in place a technology driven talent management system. 
o The introduction of metrics driven performance management system was implemented during the 

period under review. Performance management system based on key result areas was developed 
during the period under review and is now operational. 

o Workplans are now being developed for each and every employee since the new performance 
management system was operationalised and competency gaps are being identified during 
performance appraisals every quarter. 

• Ensure that the content and administration of the NBSZ code of conduct is understood by all staff. 
o All staff were trained on the Code of Conduct and disciplinary cases were at minimal during the 

period under review. Three disciplinary hearings held during the period under review using the 
New Code of Conduct. 

• Ensure NBSZ organisational culture is aligned to the strategic plan. 
o A Committee of Executive Managers was set to conduct organizational culture survey. However, 

the Committee recommended that the culture should be looked at holistically during the strategic 
planning process. The organisational culture survey to be done by external consultant in 2019 
which will result in the shift of culture by NBSZ staff upon implementation.  

 
SI-4: Strengthening organizational financial resource base, robust financial management and 
adapting to the changing business environment 
•   Enhance funding mix 
Most of the activities under this objective remain depressed for the fourth year running. The Service did 
not manage to secure suitable Public Private Partnership (PPP). The Service secured funding for first line 
test kits from National Aids Council (NAC) for the three years and blood bags from POTRAZ. The 
objective of establishing strategic partnerships and alliances with local and international donor agencies 
has yielded funding by NetOne and support on awareness from other local organisations. The decision by 
Ministry of Health and Child Care (MoHCC) to scrap user fees has increased the bargaining power of 
MoHCC and has shifted the funding structure to learn heavily to government funding. 
• Review costing model and manage costs without compromising operational efficiency 
 
Monthly and quarterly management reports were prepared for use by the Executive Managers culminating 
in the implementation of short and long-term strategies such as introduction of pre-donation grouping 
tests using Eldon cards, introduction of sample collections and reduction of distances covered by mobile 
teams to 150km radius. The organisation’s financial statements maintained clean audit  reports with an 
unmodified opinion. The Service made additions to the CAPEX on Clinical and laboratory Equipment, 
Motor Vehicles, furniture and ICT Equipment. The Blood user fees were reduced from $161 for Private 
Health Institution to $120 and $142 for Government Health Institutions to $100 respectively.  The user 
fees for Government Health Institutions were scrapped with effect 1 July 2018 for patients without 
medical aid. The Service maintained a health cash flow for period 2015-2018 and managed to clear 
statutory obligations, pension, payment of staff costs and procurement of critical raw materials. 
• Develop strategic approaches to supply chain. 
Most activities under this objective were achieved, which saw expired contracts being renewed. Revised 
critical and non-critical suppliers were approved. The shortage of first line test kits in the second quarter of 
2018 resulted in the Service borrowing test kits and wash buffer stock from Malawi National Blood 
Transfusion Service. The shortages were mainly caused by delays in accessing foreign currency from the 
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banks. The shortages of foreign currency necessitated the Service re-negotiate contracts with critical 
suppliers which has resulted in increase in costs of raw materials such as blood bags and reagents. The 
current inflationary environment has resulted in increase in the costs of local products and suspension of 
credit facilities resulting in demand for payment in United States Dollars (USD).  
• Improve revenue generation streams 
The Service has broadened the distribution of by-products such as platelets, Fresh Frozen Plasma (FFPs). 
The Service made a proposal to the Ministry of Health and Child Care (MoHCC) to be considered under 
the Health Fund last year and the advance payments were made in the first quarter 2018 
 
SI-5: Strengthen strategic relationships and brand awareness 
• Refresh the NBSZ Brand 

o NBSZ Corporate Marketing Plan and Strategy was developed.  Plan focused on promoting the 
NBSZ image, visibility and brand repositioning and was supported by the Corporate Marketing 
Strategy - "To build the NBSZ Brand and Brand Visibility by building strategic 
partnerships".  As part of the NBSZ Corporate Marketing Plan, NBSZ had the "Low Cost, No 
Cost strategy" as its Publicity Strategy.   

o Corporate Marketing Plan was implemented during the period NBSZ was implementing cost 
containment strategies due to the economic environment.  

• Redesign the NBSZ Logo/Rebranding 
o NBSZ Logo was redesigned in 2015 and unveiled during the World Blood Donor Day 

Commemoration in June 2015 by the Ministry of Health & Child Care.  Through a phased 
approached, the new brand was deployed on collateral material for campaigns, NBSZ stationery, 
signage, motor vehicles.   

o As a PR strategy to lobby for support with the rebranding, NBSZ set up a Resource Mobilization 
Task Force made up of PR & Marketing Practitioners from the Corporate Sector and UN Family. 
Taskforce achieved its mandate as 25 sponsors came on board to support the initiative. 

• Marketing Campaigns to Align the NBSZ Brand to the new Tagline, Migration from NBTS to NBSZ 
o 2015-2018 period, 17 Corporate Marketing Campaigns were carried out to enhance brand 

visibility over the 4-year period so as to align the NBSZ brand to the new tagline “Life is in the 
Blood” 

o A total of 11 campaigns to address the migration from NBTS to NBSZ were carried out 2015-
2018.  Due to limited funding the campaign was not carried out independently but was integrated 
into other campaigns. 

o For the first time in NBSZ, a radio jingle was produced and aired during corporate marketing 
campaigns. 

o NBSZ also enhanced its brand visibility globally through the Be-The-1 campaign and joined 4 
other countries in Africa who are part of this global initiative.   

• Conduct blood donation outreach programme for all communities 
o Due to limited financial resources, IEC material for 2016-207 was produced in English.  
o As a way of covering this gap, NBSZ incorporated programmes through the broadcast media on 

stations that broadcast in vernacular languages.  The languages included Ndebele, Shona, Venda 
amongst others.   

• Strengthen and maintain an effective online strategy 
o Social media was a crucial part of the NBSZ Corporate marketing and Operational Marketing 

strategy as digital media is a key communication tool that is quickly replacing traditional means 
of communication. NBSZ developed a social media strategy to reinforce and assist with the 
different campaigns, engage its audiences and profile the NBSZ brand.  

o Website Rebranding project was taken up as a CSR project by a sponsor in 2016. Quarter 2, 2018, 
saw the NBSZ website face hacking challenges that resulted in the website not functioning 
properly.  

o According to the Google Analytics 2015-2018 period, frequently visited pages is donating blood 
and the research page.              

o Social Media Hashtag campaigns were used as coordinated marketing strategy to reinforce and 
assist with the different campaign goals that were held in the period under review because of their 
increased focus, targeting, and engagement.  11 hashtag campaigns were done in the period under 
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review.  In order to maximise impact and audience reach, hashtag partnerships were done with 
various media houses, online health platforms and partnering organisations.  

o NBSZ is available on seven social media platforms 
• To establish and maintain stakeholder relations 

o At total of 112 Stakeholder Engagement Meetings were held period 2015-Q3 2018. 
o 2016, Business Advisory Committee set up to assist the CEO in the Business Engagement 

Programme.  2 members of the Committee greatly assisted NBSZ in procuring commodities 
which are currently in limited supply for blood donors     

o 2016 NBSZ hosted a successful Business Breakfast Meeting under the theme “Building Strategic 
Partnerships”.  As a follow up to the Breakfast meeting, the Coordination Office embarked on a 
one-on-one CEO engagement programme aimed at building synergies with the business leaders 
who attended the Breakfast Meeting.   

o Stakeholder engagement interrupted in Q4 2017 due to negative publicity in the print and social 
media resulting from board corporate governance issues and blood donor squabbles. However, 
despite these interruptions the Coordination Office was able to maintain and strengthen good 
relations with both government and the private sector that has assisted in lobbying support for the 
blood programme. 

o Two NBSZ Golf Classic Tournaments held 2016-2017 as part of the resource mobilization 
initiatives.  This project was halted in 2017 as the effects of the negative publicity resulted in 
corporates putting on hold honouring their pledges they made as they demanded accountability 
for their past donations.   

o Internal Public Relations; Protocol Training for Executive Management and staff members was 
conducted. 

o NBSZ Stakeholder Framework in place 
o 2015; Corporate Recognition; CCAZ Corporate Awards; NBSZ received an Award for the 1st 

Runner Up in Health Care at the 2015 Service Excellence Awards. The awards are presented in 
order to recognise, promote and reward excellency in all sectors.      

o 2016; NBSZ received corporate recognition as a nominee in the top 5 most improved brands for 
the Contact Centre Association of Zimbabwe Customer Service Excellence Awards. 

• Synergies & Partnerships with all sectors 
o NBSZ Corporate Marketing Strategy 2015-2018 period was "To build the NBSZ Brand and 

Brand Visibility by building strategic partnerships".  In the 4-year period, a total of 112 meetings 
were held and through these meetings NBSZ managed to build synergies and partnerships for the 
Blood Programme (corporate and operational marketing activities).   

o Organizations that supported the Corporate Marketing and Resource Mobilization activities were 
given awards and certificates of recognition for their support. These were presented during the 
Blood Donor Awards and acknowledged in the NBSZ Annual Reports.     

o Through these synergies, corporate partners and UN Agencies, partnered NBSZ with resources in 
cash and in kind to support the unveiling of the new NBSZ brand UNICEF provided outstanding 
publicity support in both electronic and print media from May to August 2015 to the tune of 
$10,000.  

o Synergies and Partnerships earned NBSZ an award at the CCAZ Corporate Awards; NBSZ 
received an Award for the 1st Runner Up in Health Care at the 2015 Service Excellence Awards 
and another in 2016, NBSZ was recognized in the top five most improved brands at the CCAZ 
Corporate Awards.   

o Synergies and Partnerships were built through the NBSZ Business Breakfast hosted in 2016 
under the theme “Building Strategic Partnerships”. This followed the launch of the NBSZ Golf 
Classic.  Through these networks, NBSZ received support in its corporate marketing campaigns 
to promote the NBSZ brand and Resource Mobilization activities.  

• Regional collaborations with other Blood Services in Africa 
o 2015-2018; 2 Regional collaborations with other Blood Services in Africa at the AfSBT 

Congresses; Ruwanda 2016, and Arusha 2018.  Collaborations at the Ruwanda Congress resulted 
in NBSZ been given the franchise for the Be-The-1 campaign. 

o Consultations done with SANBS for the Be-The-1 global campaign. 
• Media Feature Writing Coverage 
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o 2015 – 2018, 15 feature articles were written through the Sunday Mail Column (13 articles), 
Standard through the NAC sponsored weekly standard column (2 articles).  

o No feature articles were published in 2016 to pave way for the finalization of the Research 
Survey. The Board requested at the end of 2015 for an exercise to research on the impact of the 
Sunday Mail Column.  The column was reintroduced in 2017 and sponsored by Joina City.  

o Feature writing was suspended due to the unprecedented level of negative publicity that triggered 
the Service into a Crisis mode. It resumed Q2 2018. 

• Media Coverage and Relations 
o Public Affairs targeted for at least 80% coverage of NBSZ activities through the print and 

broadcast programming.  Above 80% coverage for the broadcast programming platforms was 
achieved.  258 articles were recorded 2015- Q3 2018.  

o  Good media relations were maintained throughout the period that resulted in NBSZ been given 
platforms on different programmes to talk about blood.  Notable coverage was received in 2015 
for the pre and post publicity of the unveiling of the new NBSZ Brand.  The publicity for the 
rebranding was covered May-August 2015.   

o With advancements and innovations of the media houses, discussions are in progress to have 
partnerships agreements with both print and electronic media for the coming year.  

o With the coming in of the free blood in July 2018 and the high road carnages, NBSZ was invited 
for free to discussion panels with different stakeholders.  

o Media Engagements were through the Editors, Station Managers and Media affiliated 
Associations has assisted in getting unsolicited coverage of the blood programme.   

• Participation on TV/Radio Health Programmes 
o Target was to participate in at least 12 health programmes per quarter for the 4-year period. 2015-

2018 (Q3) NBSZ participated in 76 health programmes.  Notably in 2018, 27 programmes (5-10 
minute programmes) were done on different topics centred Discussion topics and stations were 
reported in detail through the quarterly reviews.  

• Press Conferences 
o 2015 - 2018 period, 6 press conferences were held.  Press Conferences periods 2015-2017 were 

mainly to launch the WBDD and Festive Season Campaigns.  In March 2018, a Press Conference 
was held to clarify the introduction of Government Subsidy, EGM, and Group O demand. The 
MoHCC Perm Sec Major General Dr Gerald Gwinji (RTD) and NBSZ CEO addressed the press. 

 
SI-6: Strengthening of research activities, monitoring and evaluation (M&E) 
• Strengthen monitoring and evaluation 

o A strategic M&E framework for strategic plans was developed and implemented. The M&E 
committee was established and this assisted in the M&E of the strategic plan. A traffic light 
coding system was implemented uniformly at all levels of planning within the Service 
(Strategic/corporate; departmental; branch; sections; individual & any other special projects 
plan). The strategic plan M&E framework has progressively been accepted and is being 
implemented well though continual training on the scoring is needed.  

o A new framework was designed in 2015 for the effective coordination of the blood donor 
mobilization, blood collection and distribution. This saw the introduction of branch coordinating 
teams (BCTs) and national coordination team (NCT). This revamped the blood programme in 
Zimbabwe whose performance has been attractive over the four years. Clear and timely 
performance trackers that include the blood supply management status (BSMS) were developed 
and communicated to all the relevant stakeholders. 

o Strategic plans are being periodically reviewed. 
o Corporate, departmental, sectional, and individual work plans were being annually developed and 

periodically reviewed 
o Networks were established when representatives from MoHCC, NIHR attended a consultative 

workshop, which involved senior staff from the NBSZ branches and external stakeholders, held 
on 6th February 2015 to validate the gathered data for the NBSZ research capacity review.  

o  MoHCC approved NBSZ to work with their Health Information Systems Department on M&E 
for blood usage which remains low.  

• To strengthen research and development activities 
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o NBSZ Research priority areas were derived from 2015 AfSBT TREC research priority areas and 
Custer et al 2018; Addressing gaps in international blood availability and transfusion safety in 
low- and middle-income countries: a NHLBI workshop. Transfusion Journal 

o A research prioritization tool was developed that assess each proposed topic study before being 
internally approved. NBSZ is participating in ongoing (NIH, Fogarty grant) and planned (NIH, 
Donor Iron Supplementation Programme) and these needs to be further strengthened. 

o NBSZ research team members is working on a collaborative opportunity with Liverpool School 
of Tropical Medicine (LSTM) for the NIH R01 proposal DONNA (donors’ anaemia – iron 
supplementation programme). 

o NBSZ delegates attended and presented research abstracts orally and through posters at National 
and International conferences such as AABB, ISBT AfSBT, ZASCO and Research Council of 
Zimbabwe International Research Symposiums 

o Various papers were published under T-REC project that included paper that was published in 
ISBT Science Series on A systematic approach for reviewing research capacity within 
Zimbabwe’s national blood service  

• To integrate information and telecommunication systems 
o Mobile donor collection tool was developed and is in the rollout stage mow. A full internet of this 

(IoT) is being pursued for the various systems within the Service. 
o VoIP was implemented for all branches.  
o The webmail facility was introduced. The intranet services for preferred M-Files for document 

management was deferred and stop gap measures are needed. The ESS was introduced and this 
digitalise the leave and payslip management. 

o Hwange is now a distribution centre using e-Delphyn as an interface tool and the use of the call 
centre to call donors to maintain the blood bank levels afloat. The ICT forums were introduced in 
2015 and these are assisting in further stakeholders engagements. 

o The ICT DRP Plan is yet to be finalised. 
o The QMS system remain paper based.  

 
Main challenges and recommendations 
The Service faced the following challenges: 
1. Financial challenges 
o The Service is experiencing delays or even failure by banks to pay foreign obligations on demand. This 

has caused prolonged delays in the releasing of raw materials by our foreign suppliers. 
o Inflation has affected the availability of basic commodities required for donor refreshments and 

incentives.  
o Suspension of credit facilities by foreign, local suppliers and increases in basic commodities and inputs 

has affected the economic order quantity of inventories. 
o The Service increased its operating capacity after the introduction of subsidised blood products and this 

results in increase in costs such as input costs, employment costs and import costs that were not 
budgeted. 

o Absence of memorandum of agreements (MoU) on critical contracts with Ministry of Health and Child 
Care. 

2. Failure by major transfusing hospitals to set up functional HTCs at their respective hospitals. 
Hemovigilance programme need a re-design 

3. Failure to implement biometric system at mobile teams where the system is needed most.  
4. Corporate governance challenges that spilled into public arena.   
 
Conclusion 
This comprehensive review of the strategic plan 2015-2018 was shared at the strategic planning workshop 
for 2019. This allowed the development of a short strategic plan for 2019 whilst measures to have a 
medium to long-term strategic plan is being pursued. I would like to thank the Board, Executive 
Management, staff and all stakeholders that contributed to the successful implementation of the Strategic 
Plan. I have no doubt that the same spirit and resilience will be taken further in strengthening the Service 
as it drives its programmes. 


