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• Shared Value: Professionalism

Behaviours: We uphold the highest professional and ethical 
standards. We get things done and continually enhance 
our competencies and go beyond the call of duty. We are 
exemplary in the way we do business.  

• Shared Value: Empathy

Behaviours: We care and respond to the needs and 
expectations of our stakeholders. We communicate effectively 
and engage our community and share our cause with passion. 
We care for our environment and value all our assets. 

• Shared Value: Conscientiousness

Behaviours: We are responsible, diligent and pay attention to 
detail. We are committed to the highest operational, safety 
and quality standards. 

• Shared Value: Teamwork

Behaviours: We value every member of our community and 
we keep our value chain intact and delivering. We develop 
positive, collaborative and growing relationships with our 
stakeholders. We take ownership and collective responsibility. 

Quality Policy

The NBSZ commits to the timely provision of high-quality, 
safe and adequate blood products that provide the best 
clinical value for our customers through the implementation 
and continual improvement of a quality management system 
that complies with the requirements of ISO 9001:2008. The 
organisation also commits to good governance, excellence, 
innovativeness and professionalism in its operational values 
that are based on defined quality and strategic objectives. 
This quality policy, objectives and the QMS as a whole shall be 
reviewed continually in response to changes in our operational 
environments.

Shared Values and Behaviours
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Chairman’s  Report

 The operating environment in Zimbabwe during the year 
under review was stable, due to  a stable monetary system 
and insignificant inflation.  The economic growth was slow due 
to liquidity constraints and uncertainties on the political front.

In spite of these challenges, NBSZ continued to grow in terms 
of the provision of blood services.  NBSZ has once again 
continued to achieve good results, in all areas of operation, 
for a second year in succession.  The organization followed 
good governance principles in implementing internal control 
measures, financial discipline as well as  an oversight of its 
business assets. 

Blood Supply
Blood collections increased significantly from 75 949 in 2011 to 
81,779 in 2012.  14% of the collections were from static clinics 
and 84% from mobile teams.  A significant increase was noted 
in Harare and this can be attributed to the superb performance 
by the Harare Central Business District Clinic which has proved 
to be very strategically positioned.  Despite the 7% increase in 
collections, NBSZ still failed to satisfy the hospital requirements 
consistently throughout the year, especially in January 2012. 
This was due to the holiday challenges  when collections are 
traditionally low. This was made worse at the beginning of the 
year due to delays in the release of grants from NAC and the 

Treasury. 53 803 units were distributed against a demand of 67 
090; this represents 80.2% supply to hospitals.
Availability of basic consumables and vehicle fleet contributed 
to the improved blood collection.  The provision of donor 
incentives was a major challenge due to the perennial cash 
flow problems.

Standards for Blood Transfusion
Progress was made in the implementation of Standards for 
Blood Donation, Processing and Clinical  Transfusion which 
was launched in September 2011.  Training of key staff from 
the major hospitals in the country on the Standards for Blood 
Transfusion commenced in September 2012.

World Blood Donor Day
Commemorations were pitched at the highest level in 
Government with His Excellency President Robert Gabriel 
Mugabe giving a Presidential Statement on the eve of World 
Blood Donor Day, thanking all blood donors in Zimbabwe for 
the support they give in donating blood to save lives.   The 
President made history by becoming the first President in 
Africa to issue such a Presidential statement to blood donors. 

Retd Justice Leslie G Smith
Chairman
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NBSZ Patronage 
The concept of Patron of  NBSZ was adopted in the 1990s.  This 
saw the appointment of the late Vice President of the Republic 
of Zimbabwe, Dr Simon Vengayi Muzenda, being appointed 
Patron of NBSZ, which position he retained until the time of his 
death. After his death no immediate replacement was made.  
In August 2012 NBSZ appointed the Honourable Vice President 
of the Republic of Zimbabwe Cde Joice Mujuru who agreed to 
accept the appointment but, due to her busy schedule, she 
said that she will appoint  an alternate in the coming year to 
represent her.  With her passion for maternal health issues and 
as Good Will Ambassador for the Health Sector, Deputy Prime 
Minister Ms Thokozani Khupe was appointed as Co-Patron.  
From the business sector, Vice Chancellor of the Women’s 
University in Africa, Professor Hope Sadza,   joined the team of 
Patrons for the NBSZ.

Financial Results
NBSZ total income grew by 18% from $7 million to $8,7 
million.  This growth was underpinned mainly by an increase 
in the donation from the National Aids Council and in revenue 
from the patient’s blood distributions.  The surplus for the 
year was $813 332, a decrease of 17% from the surplus of 
$979 127 that was achieved in 2011.  That was due mainly 
to the increase in finance costs emanating from the security 
bond acquired on the European Union funded blood supply 
contract for reproductive health.  Our Statement of Financial 
Position grew by 15% due to the increase in receivables and in 
property and equipment. Government hospitals continue to 
be constrained in paying for blood and blood products due to 
cash constraints. NBSZ continues to look for solutions to this 
problem which threatens to challenge the viability of NBSZ.  
As at 31 December 2012 Government hospitals owed NBSZ a 
total of $1 570 566m, mission hospitals owed a total of 
$ 52 018 and private hospitals owed a total of $178 925. 

Governance and Stakeholders Relations
The NBSZ continues to provide Corporate Governance 
education for the Board and Executives in the area of Business 
Ethics.  We are continuing to engage our stakeholders in order 
to make blood user fees affordable to all in need.

Human Resources
I am pleased to advise that the year under review witnessed 
minimal levels of staff losses due to resignations.  The ratio 
of staff losses stands at 2.33% in 2011 compared to 1.98 % in 
2012 of the total workforce.  This development is a result of 
NBSZ adopting innovative, competitive employee engagement 
programmes.  These programmes have seen the promotion 
of a working environment that supports the recruitment and 
retention of skilled and efficient employees.

Gratitude 
NBSZ received an Award of Excellence at the Bulawayo 
Megafest Prestigious Award which was held on 2nd November, 
2012. This is the first time in the history of the Service that 
NBSZ has received such an award.  The award is a milestone 
for the organization and will go a long way in improving the 
reputation and image of the organization.  NBSZ could not 
have achieved such an award without the contribution of our 
stakeholders.  The Zimbabwean blood donor population has 
continued to support the Service in spite of the economic 
challenges and I express our sincere gratitude to all donors.

NBSZ sincerely appreciates the support of our partners CDC 
PEPFAR project, EU health support for Reproductive Health, 
Swiss Red Cross and the National AIDS Council and Treasury   in 
the Health Sector for the benefits of patients. The leadership in 
Government and the Private Sector and International resource 
partners have cooperated with us to ensure a sustainable 
operation.

Putting the interests of a sustainable NBSZ first, the Board and 
Executive Management have worked as a team in leading the 
organization through turbulent times and to ensure that good 
practices are followed.

The staff members of NBSZ are acknowledged for their 
enduring loyalty.  I thank them for showing great performance 
and potential for even better organizational growth.

Retd Justice Leslie G Smith
Chairman



Corporate Governance

NBSZ is committed to the highest standards of corporate governance and it subscribes to the principles of corporate 
governance enshrined in the King III Report.

Board of Directors 

The Board currently consists of 17 directors with diverse business experience in the economy of whom the Chairman and 13 
Directors are non-executive.

Board Procedures
The Board meets at least 3 times a year and more frequently as and when a business requirement dictates.  Appropriate 
information is given to directors to enable them to effectively discharge their responsibilities.  The Board is responsible for the 
overall direction of NBSZ.  Authority for implementing policies is delegated to the Chief Executive Officer.

Board Attendances

Name    Number of Meetings  Number Attended

L. G. Smith   3    2
T. Zigora    3    3
C. Shaamano   3    3
A. Manenji   3    3
A. Mandisodza   3    1
M. Southall   3    1
T. Chadebah   3    3
N. Mlauzi   3    3
J. Njunga   3    2
S. Munjeri   3    1
E. Kundishora   3    1
P. Mhlanga   3    3
D. Mvere   3    2
M. E. Chitiyo   3    2
Z. Musekiwa   3    2
M. F. Bwakura-Dangarembizi 3    1
S. Sanyanga   3    3
L. Mabandi   3    2
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CORPORATE GOVERNANCE AT NATIONAL BLOOD SERVICE ZIMBABWE

1. The Chairman Justice L G Smith (Retd.) 
2. Vice Chairman Mrs C Shaamano
3. Harare Elected Members Mr M Southall; Mrs C Shaamano; Prof                  
     A Mandisodza; Mr P M Ndoro; Justice L. G Smith (Retd.)
4. Bulawayo Elected Members Dr P Moyo; Mr M Esat
5. Co-opted members Mrs S Sanyanga; Dr T Magure; Mrs E. Kundishora
6. Government Co-opted members Mr T A Zigora; Mr L Mabande
7. NBSZ Management Mr D A Mvere; Dr M E Chitiyo; Mr N Muchineuta
8. Pledge 25 Club, Mr S Munjeri

   Committee     Membership

A. National Committee

1. Chief Executive Officer - Mr D. A. Mvere 
2. Medical Director -Dr M. E. Chitiyo
3. Bulawayo Branch Manager - Mr. N. M Muchineuta
4. Finance and Administration Manager -Mr Z. Musekiwa 
5. Laboratory Services Manager – Mr C. Mitala 
6. Safety, Health, Environment and Quality Manager - Ms L Marowa
7. Planning, Information & Research Manager – Mr T Mapako
8. Public Affairs Manager – Miss E Massundah
9. Assistant Manager Blood Procurement – Sr J. J. Parirewa

B. Executive Committee

1. Harare: Mr. A Wafawarova
2. Bulawayo: Mr. A Moyo  
3. Gweru: Mr. C. Hove
4. Mutare: Mr. J. Masamba
5. Masvingo: Mr. N Kanongwere

C. Worker’s Committee
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David Mvere 
Chief Executive Officer

Collins Mitala
Labaratory   Services Manager

Dr Mc Leod Chitiyo
Medical Director

 Lucy Marowa
SHEQ Manager

Tonderai Mapako
Planning, Information and 
Research Manager

Judith Parirewa 
Assistant Manager
Medical Services

Nashford Muchineuta
Bulawayo Branch Manager

Esther Massundah
Public Affairs Manager

NBSZ Executive Committee

Zamile Musekiwa
Finance & 
Administration Manager
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To the members of National Blood 

Service Zimbabwe

It is the Board of Directors’ responsibility to ensure that 
the financial statements fairly present the state of affairs 
of the company. The external auditors are responsible for 
independently reviewing and reporting on the financial 
statements.

The Board of Directors has assessed the ability of the 
company to continue operating as a going concern and 
believe that the preparation of these financial statements 
on a going concern basis is still appropriate. However, the 
Board of Directors believes that under the current economic 
environment a continuous assessment of the ability of the 
company to continue operating as a going concern will need 
to be performed to determine the continued appropriateness 
of the going concern assumption that has been applied in the 
preparation of these financial statements.

The financial statements set out in this report have been 
prepared by management in accordance with international 
financial reporting standards. They are based on appropriate 
accounting policies which are supported by reasonable and 
prudent judgements and estimates.

The association’s internal controls are designed to provide 
reasonable assurance as to the integrity and reliability of the 

financial statements and to adequately safeguard, verify and 
maintain accountability of its assets. Such controls are based 
on established written policies and procedures which are 
monitored throughout the company and all employees are 
required to maintain the highest ethical standards in ensuring 
that the company’s practices are conducted in a manner which 
in all reasonable circumstances is above reproach. 

Issues that came to the attention of the Board of Directors have 
been addressed and the members confirm that the functioning 
of these controls, systems and procedures is satisfactory.

In light of the current financial position, the Board of Directors 
is satisfied that National Blood Service Zimbabwe is a going 
concern and has continued to adopt the going concern basis in 
preparing the financial statements.

The association’s financial statements which are set out on 
pages 4 to 15 were, in accordance with their responsibilities, 
approved by the Board of Directors on ..........  June 2013 and 
are signed on its behalf by: 

.............…………..........…..... ..........………..........….........
Smith L. G. Justice (Retd.)       Mvere D. A. Mr.  

Board of Directors’ responsibility and approval 

of financial statements for the year ended 31 

December 2012 
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To the members of National Blood 

Service Zimbabwe

We have audited the accompanying financial statements of 
National Blood Service Zimbabwe set out on pages 4 to 15, 
which comprise the statement of financial position as at 31 
December 2012, the statement of comprehensive income, 
statement of changes in funds and statement of cash flows for 
the year then ended and a summary of significant accounting 
policies and other explanatory notes. 

Board of Directors’ responsibility for 

the Financial Statements

The Board of Directors is responsible for the preparation and 
fair presentation of these financial statements in accordance 
with International Financial Reporting Standards and in the 
manner required by the Companies Act (Chapter 24:03) and 
the relevant Statutory Instruments (SI 33/99 and SI 62/96). 
This responsibility includes: designing, implementing and 
maintaining internal control relevant to the preparation 
and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error; 
selecting and applying appropriate accounting policies; and 
making accounting estimates that are reasonable in the 
circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial 
statements based on our audit. We conducted our audit in 
accordance with International Standards on Auditing. Those 
standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance 
whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material 
misstatement of the financial statements, whether due 
to fraud or error. In making those risk assessments, the 

auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal 
control.   

An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the 
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinion.

Opinion

In our opinion, the financial statements present fairly, in all 
material respects, the financial position of National Blood 
Service Zimbabwe as at 31 December 2012, and its financial 
performance and its cash flows for the year then ended in 
accordance with International Financial Reporting Standards.

Report on legal and other regulatory 

requirements

In our opinion the Company’s financial statements have been 
properly prepared, in all material respects, in accordance 
with the accounting policies and comply with the disclosure 
requirements of the Companies Act (Chapter 24:03) and other 
relevant Statutory Instruments (SI 33/99 and SI 62/96).

Grant Thornton Camelsa     
   
Chartered Accountants (Zimbabwe) 9 August 2013
Registered Public Auditors

HARARE

Auditor’s report
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           2012   2011
        Notes    USD    USD
     
Revenue                 2         4 281 371         3 886 066
     
Donations and grants               3         3 181 950         3 038 642
     
Other income                4         1 273 038            520 733
     
Total income                8 736 359         7 445 441
     
Operating expenses                5      (3 179 789)      (2 735 945)
     
Administrative expenses                6      (4 654 097)      (3 691 123)
     
OPERATING SURPLUS FOR THE YEAR                 902 473         1 018 373
     
Finance cost                 7         (101 667)            (39 246)
     
SURPLUS FOR THE YEAR                   800 806            979 127
     
Other comprehensive income:     
     
Other comprehensive income for the year, net of tax             -           - 
     
TOTAL COMPREHENSIVE INCOME FOR THE YEAR                800 806            979 127
     

Statement of comprehensive income 

for the year ended 31 December 2012 

11



Statement of financial position     

as at 31 December 2012      
      
      
          2012  2011
        Notes    USD   USD
ASSETS      
      
Non-current assets      
Property and equipment              8        2 802 666         2 410 450
      
Current assets      
Inventories               9            500 757            401 526
Trade and other receivables           10         2 214 344         1 379 295
Cash and cash equivalents            11            186 247            755 690
      
                 2 901 348         2 536 511
      
      
Total assets                5 704 014         4 946 961
      
FUNDS AND LIABILITIES      
      
Funds and reserves      
Non-distributable reserve                   866 561            866 561
Donated assets reserve                     53 754              63 240
Revaluation reserve               1 168 675         1 168 675
Accumulated surplus                    1 598 026            797 220
      
                 3 687 016         2 895 696
      
Current liabilities      
Trade and other payables            12         2 016 998         2 051 265
      
      
Total funds and liabilities               5 704 014         4 946 961
      
      
      
      
      
...........................................      ...............................................  
Smith L. G. Justice (Retd.)       Mvere D. A. Mr.  
Chairman        Chief Executive Officer  
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Statement of changes in funds     

for the year ended 31 December 2012       
  
         
         
    Non distributable    Revaluation       Donated assets Accumulated       Total
       reserve          reserve            reserve  (deficit)/surplus  
         
             USD               USD  USD  USD        USD
         
Balance at 1 January 2011    866 561                     1168 675            41 012       (181 907)     1 894 341
         
Donated assets                  -       -             31 252       -    31 252
         
Realisation of donated assets reserve               -       -             (9 024)       -    (9 024)
         
Total comprehensive income for the year               -       -         -           979 127        979 127 
         
Balance at 31 December 2011   866 561         1 168 675            63 240          797 220     2 895 696
         
Balance at 1 January 2012    866 561     1 168 675            63 240          797 220     2 895 696
         
Realisation of donated assets reserve               -      -             (9 486)        -    (9 486)
         
Total comprehensive income for the year               -       -         -           800 806 800 806   
         
Balance at 31 December 2012    866 561                   1 168 675             53 754       1 598 026     3 687 016
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Statement of cash flows      

for the year ended 31 December 2012      
      
      
                  2012           2011
        Notes            USD            USD
      
Cash flows from operating activities      
      
Surplus for the year            800 806    979 127
      
Adjustment for:      
Depreciation             260 888    184 479
Realisation of donated assets            (9 486)      (9 024)
Loss on disposal of asset                  886         2 355
      
Operating cash flow before changes in working capital                  1 053 094 1 156 937
      
Net effect of changes in working capital          13  (968 547)  (948 664)
      
Cash generated from operating activities           84 547     208 273
      
Cash flows from investing activities      
      
Proceeds from sale of assets                  8 713         5 344
Purchase of property and equipment      (662 703)  (482 530)
      
Cash flow generated from investing activities     (653 990)  (477 186)
      
      
Net increase in cash and cash equivalents      (569 443)  (268 913)
      
Cash and cash equivalents at beginning of the year       755 690  1 024 603
      
      
Cash and cash equivalents at the end of the year         11     186 247     755 690
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1 Summary of significant accounting policies        
 
The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have 
been consistently applied to all the years presented, unless otherwise stated.       
  

1.1 Basis of preparation        

Statement of compliance        
The Association’s financial statements have been prepared in accordance with International Financial Reporting Standards, 
(IFRS) and the International Financial Reporting Interpretations Committee, (IFRIC) interpretations. The financial statements are 
based on statutory records that are maintained under the historical cost convention as modified by the revaluation of property, 
plant and equipment.        
         

1.2 Summary of accounting policies        

1.2.1 Revenue recognition       
Revenue comprises the fair value of the consideration received or receivable in the ordinary course of the Association’s activities. 
Revenue is recognised as follows:       
          

1.2.1.1 Rendering of services      
Revenue from the sale of goods and services is recognised when the amount of revenue can be reliably measured and it is 
probable that future economic benefits will flow to the entity. Revenue is shown net of, returns, rebates and discounts and 
when the risks and rewards of ownership have been transferred to the customer.     
 

1.2.1.2 Sale of goods      
Sale of goods are recognised when products have been delivered to the customer, the customer has accepted the products and 
the collectability of the related receivables is reasonably assured.   

1.2.1.3 Interest income and expense      
Interest income and expense for all interest-bearing financial instruments are recognised within interest income and finance 
cost in the statement of comprehensive income on a time-proportion basis using the effective interest rate method. 
 

1.2.1.4 Donations,  grants and government grants      
Donations and grants are brought to account on receipt.        
National Blood Service Zimbabwe           

1.2.2 Inventories       
Inventories are stated at the lower of cost and net realisable value.  The cost of inventories are assigned using the weighted 
average cost formula.  Net realisable value represents the estimated selling price less all estimated costs of completion and 
costs to be incurred in marketing, selling and distribution.       

        

1.2.3  Liabilities       
Liabilities are stated at cost.       

          

1.2.4 Cash and cash equivalents       
Cash and cash equivalents comprise of cash in hand, deposits held at call with banks, other short-term highly liquid investments 
and bank overdrafts. Bank overdrafts are included within borrowings under current liabilities on the reporting date.   
    

1.2.5 Trade and other receivables       
Receivables are measured on initial recognition at cost which is the fair value, and are subsequently measured at cost adjusted 
for subsequent payments made. Appropriate allowances for estimated irrecoverable amounts are recognised in the income 
and expenditure statement when there is objective evidence that the debt is impaired.     
 

Statement of accounting policies   

for the year ended 31 December 2012
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1.2.6 Property and equipment       
All property and equipment is stated at valuation less accumulated depreciation and impairment losses. Subsequent costs are 
included in the asset’s carrying amount or are recognised as a separate asset, as appropriate, only when it is probable that 
future economic benefits associated with the item will flow to the Association and the cost can be measured reliably. All other 
repairs and maintenance are charged to other operating expenses during the financial period in which they are incurred.    
     
Land and buildings held for use in the supply of goods or services, or for administrative purposes, are stated in the statement 
of financial position at their revalued amounts, being the fair value at the date of revaluation, less any subsequent accumulated 
depreciation and any subsequent impairment losses.  Revaluations are performed with sufficient regularity such that the 
carrying amount does not differ materially from that which would be determined using fair value at the reporting date. 

Any revaluation increase arising on revaluation of such land and buildings is credited to the property revaluation reserve, except 
to the extent that it reverses a revaluation decrease for the same asset previously recognised in the statement of comprehensive 
income, in which case the increase is credited to the statement of comprehensive income to the extent of a decrease previously 
charged to the statement of comprehensive income.  A decrease in carrying amount arising on the revaluation of such land 
and buildings is charged to the statement of comprehensive income to the extent that it exceeds the balance, if any, held in the 
property revaluation reserve relating to a previous revaluation of that asset.      
 
The gain or loss arising on the disposal or retirement of an item of property and equipment is determined as the difference 
between the sale proceeds and the carrying amounts of the asset and is recognised in the statement of comprehensive 
income. 

1.2.6.1 Depreciation      
Depreciation is provided for using the straight line method at the following rates per annum, to allocate the historical cost or 
valuation of property and equipment over their estimated useful lives:      
        
        
  Buildings       5%
  Motor vehicles       15%
  Furniture and fixtures      10%
  Computer equipment      10%
        
Non-current assets are revalued periodically, on the net replacement cost basis, as and when the Board of Directors considers 
the value of such assets to be materially different to their book values.      
        

1.2.7 Leased assets       
Leased assets are assets whereby the lessor conveys to the lessee, in return for a payment or a series of payments the right to 
use the asset for an agreed period of time.       
        
The operating lease for land is written off on a straight line basis through the statement of comprehensive income.

1.2.8 Provisions       
Provisions are recognised when the entity has a present legal or constructive obligation as a result of past events, it is 
probable that an outflow of resources embodying economic benefits will be required to settle the obligations, and a reliable 
estimate of the amount of the obligations can be made. Provisions are measured at the Board of Directors’ best estimate of 
the expenditure required to settle the obligation at the reporting date, and are discounted to present value where the effect 
is material.       
        
Employee entitlements to annual leave and long service leave are recognised when they accrue to employees. A provision is 
made for the estimated liability for annual leave and long service leave as a result of services rendered by employees up to 
the reporting date.

1.2.9. Employee benefits       

1.2.9.1 Pension obligations       
Retirement benefits for staff are provided under a defined contribution plan administered by Old Mutual.  The Association’s 
contributions are charged to the statement of comprehensive income in the year in which they relate.    
  

1.2.9.2 National Social Security Authority Scheme      
The Association and all employees must contribute to the National Social Security Authority (NSSA) statutory pension and 
benefits scheme, which is a defined contribution scheme.      
       
This scheme was promulgated under the National Social Security Act of 1989. The Association’s obligation under the scheme 
is limited to specific contributions as legislated from time to time, which are presently 3.5% of pensionable emoluments, 
subject to a limit of USD 700 per employee.      
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Notes to the financial statements     

for the year ended 31 December 2012      

 
          2012  2011
           USD   USD
           2 Revenue        
         
 Human blood products             4 263 283        3 866 334
 Immunoglobulins                                  18 088              19 732
         
                                              4 281 371         3 886 066
         
          3 Donations and grants        
         
 Organisation        
 Centre for Disease Control (CDC) PEPFAR Project           1 836 380        1 776 337
 Ministry of Health and Child Welfare              505 000            545 000
 National Aids Council                537 674            339 433
 Other donations                                    3 304    980
 United Nations International Child Emergency Fund (UNICEF)                           299 592            376 892
         
                3 181 950         3 038 642
         
          4 Other income        
         
 Other medical tests                656 275            474 148
 Interest income            101                3 551
 Realisation of donated asset reserve                   9 486                9 024
 Coupons administration fees               579 463         - 
 Other income                                   27 713              34 010
         
                1 273 038            520 733
         
          5 Operating expenses        
         
 Blood procurement expenses            1 177 608            936 221
 Branch visits                    19 743              29 298
 Canteen expenses                124 967              90 180
 Cleaning                     29 278              10 438
 Co-ordination expenses                  75 976              92 314
 Discount allowed                                    3 817                2 152
 Entertainment and presentation                    2 173       85
 Fuel                   199 425            204 644
 Incidentals                -      143
 Incineration and waste disposal                 10 537              27 955
 Laboratory expenses             1 231 436        1 193 878
 Linen administration                     4 329                4 503
 Motor vehicle repairs and maintenance                                            104 335              96 998
 Public affairs                                 136 461         - 
 Quality assurance                                  59 704              47 136
         
                3 179 789        2 735 945
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Notes to the financial statements   for 

the year ended 31 December 2012 (continued)     
   

          2012  2011
          USD   USD
        
6 Administrative expenses       
        
 Audit fees                     20 147             25 867
 Bank charges                    38 181             24 412
 Buildings maintenance and repairs                119 554           131 806
 Computer expenses               -              12 835
 Consultancy expenses                   26 996             51 578
 Depreciation                   260 888                 183 516
 Depreciation on disposal             -                           963
 Electricity and rates                    83 444             57 345
 General expenses                    16 295             25 808
 Insurance                     20 316             38 244
 Internet and e-mail             10               5 969
 Library and reference books           650               1 134
 Loss on disposal of asset           886               2 355
 Medical aid                   183 082           194 997
 Penalties                   224 621             22 817
 Pension                   240 058                 139 936
 Postage                      48 944             50 512
 Powertel leased lines                -                1 903
 Printing and stationery                    35 796             36 020
 Protective clothing                                   1 333                         720
 Rent - Chitungwiza office                   33 113                    24 231
 Salaries and wages                                          2 792 336        2 264 624
 Security                      70 701                    73 936
 Staff and educational expenses                    5 064             11 594
 Telephone and fax                                  97 955             72 171
 Telephone rentals                                  10 284               7 660
 Training and seminars                                  20 412               6 497
 Transport                     34 124             24 811
 Planning information and research               223 109           174 327
 Exchange loss                    14 157               3 157
 Debt Management                                    3 174        - 
 Water                        28 467             19 378
        
                              4 654 097        3 691 123
        
7 Finance cost       
 Interest charges                   101 667             39 246
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Notes to the financial statements   for 

the year ended 31 December 2012 (continued)    

 
8 Property and equipment          
           
           
               Land and    Furniture and  Computer and     Motor  Total
               Buildings  fittings         Equipment  vehicles  
           
                        USD       USD                    USD        USD   USD
As at 1 January 2011          
Cost/valuation             1 930 000  86 053               84 273                133 200        2 233 526
Accumulated depreciation               (70 923)              (11 943)             (12 791)  (49 023)        (144 680)
           
Carrying amount             1 859 077  74 110               71 482    84 177        2 088 846
           
Year ended 31 December 2011          
Opening carrying amount            1 859 077  74 110               71 482    84 177        2 088 846
Additions              -                231 534               81 184  201 064           513 782
Revaluation             -             -                          -              -         - 
Disposals             -             -                          -   (11 000)           (11 000)
Depreciation on disposal            -             -                          -       3 301                3 301
Depreciation charge               (96 500)              (28 029)            (15 006)  (44 944)         (184 479)
           
Carrying amount             1 762 577               277 615             137 660  232 598        2 410 450
           
As at 1 January 2012          
Cost/valuation             1 930 000               317 587             165 457                323 264        2 736 308
Accumulated depreciation             (167 423)              (39 972)            (27 797)  (90 666)         (325 858)
           
Carrying amount             1 762 577               277 615             137 660  232 598       2 410 450
           
Year ended 31 December 2012          
Opening carrying amount            1 762 577               277 615             137 660  232 598        2 410 450
Additions                            -                480 617                 88 430      93 656           662 703
Disposals             -                 ( 3 919)              ( 3 810)    (17 247)           (24 976)
Depreciation on disposal            -        999                   1 461       12 917             15 377
Depreciation charge              (96 500)              (79 428)             (25 008)  (59 952)         (260 888)
           
Carrying amount             1 666 077               675 884             198 733  261 972        2 802 666
           
As at 31 December 2012          
Cost/valuation             1 930 000               794 285             250 077  399 673        3 374 035
Accumulated depreciation             (263 923)            (118 401)             (51 344)              (137 701)        (571 369)
           
Carrying amount             1 666 077               675 884             198 733                261 972        2 802 666
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Notes to the financial statements   for 

the year ended 31 December 2012 (continued)     
     
          
          
                    2012     2011
                      USD      USD
          
       9 Inventories         
          
 Consumables             289 791              161 300
 Finished goods                 1 273    4 429
 Raw materials             209 693              235 797
          
               500 757               401 526
          
     10 Trade and other receivables         
          
 Trade           1 645 891           1 377 905
 Other              568 453    1 390
          
           2 214 344           1 379 295
          
     11 Cash and cash equivalents         
          
 For the purpose of the statement of cashflows, cash and cash 
                equivalents comprise the following:         
          
          
 Cash at bank             186 247              755 690
          
      12 Trade and other payables         
          
 Trade              683 373              405 863
 Other          1 333 625           1 645 402
          
           2 016 998           2 051 265
          
            
      13 Net effect changes in working capital         
          
 Increase in inventory           (99 231)                (4 955)
 Increase in trade and other receivables       (835 049)                     (559 077)
 Decrease in trade and other payables         (34 267)           (384 632)
          
            (968 547)           (948 664)
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Medical Director’s Report

1. Blood Supply
There was a 7% increase in blood collections compared to 
2011, resulting in 81,779 units being collected in 2012. The 
significant increase was noted in Harare and can be attributed 
to a superb performance by the Harare Central Business 
District Clinic which has proved to be strategically positioned. 
84% of the collections came from mobile teams while static 
clinics contributed 16%. Despite exceeding the set targets, 
the Service failed to supply its customers with blood / blood 
components consistently throughout the year, especially in 
January.  This can be attributed to the December festive season 
break which tends to create a backlog as well as the issue of 
most students still being under the required age of donating 
blood at the beginning of the year.

2. Aphaeresis Procedures
2.1 Platelets
107 single donor platelets were collected in 2012 constituting 
a 32% decrease compared to 2011.  The unit was not fully 
functional due to shortage of platelet kits. As a result 
aphaeresis donors reverted to donating whole blood until the 
unit resumes operations. 

2.2 Therapeutic aphaeresis
The unit encountered challenges in offering the essential 

service due to the unavailability of albusol 4% which is used 
as a replacement fluid in plasma exchange procedures. Four 
enquiries on Therapeutic Plasma Exchange procedures were 
made, 3 Gullain Barre Syndrome and 1 Neuropathy Syndrome. 
Two patients who managed to source their own Albusol 4% and 
under-went plasma exchange for Gullain Barre Syndrome. The 
treatment was successful as these patients were discharged 
home. Some of the patients encountered cash problems as 
some of the medical aid schemes do not fully cover these 
procedures. 

3. Therapeutic Venesection
The number of therapeutic procedures rose from 289 in 
2011 to 322 in 2012 (11%) increase as Medical practitioners 
continued to refer patients for venesection, mostly for 
Polycythaemia and Haemochromatosis. This can be attributed 
to an improvement in the health care insurance.

4. Donors with low haemoglobin
The number of donors who failed copper sulphate test shot up 
from 1249 in 2011 to 2360 in 2012 (89%) increase.  It appears 
that the diet of many of our donors is low in iron as shown 
by the high deferrals following iron test. The problem was 
prevalent in boarding schools and mostly affect females. This 
area needs further attention.  In Harare, Gweru and Masvingo 
the figures of donors who failed copper sulphate test went up 
by more than 100%. Ferrous Sulphate tablets were given to 
donors who failed copper sulphate test.

Dr Mc Leod.E. Chitiyo
Medical Director
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5. Standards for Blood Transfusion 

Progress was made on implementation of Standards for Blood 
Donation, Processing and Clinical transfusion which were 
launched in October 2011. Training of key staff from the major 
hospitals in the country on Standards for Blood Transfusion 
commenced in September 2012. A Training of Trainers (ToT) 
was done with the objective of using the attendees to roll out 
Provincial Trainings with the aid of NBSZ staff in 2013. The 
baseline survey which was done during the initial training 
revealed irregularities in the documents that are used in 
hospitals. There is limited monitoring and evaluation of blood 
and blood components being done at hospital level.  

In order to standardize documentations in hospitals, 
documents have been developed and will be adopted by 
all hospitals conducting blood transfusion in the country. 
Documents developed and piloted include 2 standard 
operating procedures on ordering and administration of 
blood / blood components. Forms include adverse reactions, 
national blood bank request and hospital ordering and usage.

Training will be conducted under PEPFAR blood safety project. 
It is hoped that the training that will be done in 2013 will revive 
the Hospital Transfusion committees throughout the country 
and improve on blood transfusion administration, monitoring 
and evaluation.

6. Health and Safety
Staff exercised caution as they conducted their duties, however 
two staff members sustained percutaneous injuries whilst on 
duty. Counselling and testing was conducted and Post Exposure 
prophylaxis was administered to the injured staff. Follow up on 
source of infection was done and fortunately the sources were 
negative.
First Aid treatment was successfully administered to a handful 

of donors who did not feel well after donating blood. Donors 
suffered mild to moderate adverse reactions which were 
handled professionally by the Nursing staff.

7. Recipient adverse reactions
In the period under review there were a total of 18 transfusion 
reactions referred, compared to 30 for the same period 2011.  
The reactions were from whole blood (2), packed cells (15) and 
fresh frozen plasma (2). Thorough investigations can only be 
done when Hospital transfusion Committees come into effect.

8. Paternity /Maternity tests
88 paternity disputes were handled by the Service in 2012. The 
figure rose by 102% compared to 2011. 62 were not excluded 
while 27 were excluded from being the fathers. There was one 
case where the child was excluded from maternity/paternity.

9. Continual Education 
The Medical Director gave a lecture to staff on Overview of 
Artificial Oxygen Carriers   during a Wednesday Seminar. The 
Wednesday seminar continues to provide an educational 
platform to our staff and is receiving tremendous management 
support.

Dr M C Leod .E. Chitiyo
Medical Director
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EXECUTIVE SUMMARY
The NBSZ continues to provide an essential service to the 
Zimbabwe community. The need for blood and blood products 
continues to grow and is only limited by the shortage of 
resources on the part of NBSZ and on the part of the customers, 
i.e., the hospitals we serve.  Meeting the demand remains a 
challenge as consumption patterns remain unpredictable due 
to cash flow challenges at hospitals.

NBSZ currently operates on a partial cost recovery system 
supported by grants from the Ministry, NAC and CDC-PEPFAR. 
The financial squeeze faced by government has equally affected 
the capacity of public hospitals to settle their bills for blood 
and blood products supplied. Consequently NBSZ continues 
to face severe cash flow challenges and this is expected to 
get worse in 2013 due to planned national referendum and 
elections. NBSZ continues to do all it can to raise awareness 
among stakeholders of the need to adequately fund NBSZ so 
that it is able to meet its mandate.

The EU donor funded project to meet the expenses for blood 
products supplied to mothers at District and Mission hospitals 
started in 2010 and came to a close at the end of June 2012. 
The uptake by hospitals was very slow and after a review in 
February 2012 the facility was extended to all hospitals. The 

UNFPA coupons also went a long way to support blood uptake 
for obstetric complications at these hospitals. The project also 
helped NBSZ with better management of its cash flow and 
procurement systems

Management continues to source for funds to replace 
old laboratory and cold chain equipment. The cold chain 
equipment is not operating at optimal temperatures and as 
result the storage time for frozen plasma has been reduced 
from 12 months to 3 months. During the year used equipment 
was sourced and donated by the National Health Service (BTS) 
of the United Kingdom. This has helped NBSZ to replace some 
equipment and so restart laboratory activities in some of the 
branches.

New blood bank software, e-Delphyn from Hemasoft of 
Spain, was procured through the support of the Swiss Red 
Cross. It was commissioned in October 2012. The software 
replaces the NBSZ Safe Net software developed by NBSZ in 
1994. Management reports are much easier to generate and 
distribute and thus improve the monitoring of operations at 
all levels.

Detailed summaries of reports are given in the operational 
highlights.

Chief Executive Officer

David A. Mvere
Chief Executive Officer

David A Mvere
CHIEF EXECUTIVE OFFICER
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OPERATIONAL HIGHLIGHTS

Donor Mobilization Campaign

One of the strategic goals of the organization is to market 
blood donation as a national responsibility and various 
campaigns took place in 2011.  After various advertising agents 
pitched their proposals for a donor mobilization concept, 
NBSZ identified Columbus Communications as the advertising 
agency to spearhead this Campaign. The contract runs for a 3½ 
year period funded by the CDC President’s Emergency Plan for 
Aids Relief (PEPFAR) Project.  The campaign was launched on 
the 13th of April 2012 at a Press Conference and will run under 
the theme “Give Blood, Give Life” every drop counts. 

The Campaign is expected to position, create awareness and 
establish a first-to-mind response in the market which will 
translate to people donating blood.  It will be concentrated 
on the holiday period (April, August, December), and will 

appeal to the 30-65 year age group. Coupled with the holiday 
campaigns are important days on the global calendar such as 
Mothers Day and World Blood Donor Day.  

Blood Collections and safety

The target for blood collection which was set at 75,000units 
was exceeded by 7% and total collections for 2012 were 81,779 
(6.7 donations per 1,000 population)  units as the Service 
witnessed an increase in the number of repeat donations. 
There were 14% of the collections  coming from static clinics 
whilst 84% of collections came from the eight mobile teams 
throughout the country. The use of Short Message Service 
(SMS) is helping in donor recall programmes at static clinics.  
Table 1 and  Fig. 1 shows blood collections and test results. The 
total number of donors was about 64,000.
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Table 1: Blood collections and testing results data 

  Collections HIV % HBV % HCV % Syphilis %

OVERALL 81779  447 0.55 563 0.69 144 0.18 287  0.35

Branch         

Harare  34928  186 0.53 228 0.65 49 0.14 119  0.34

Bulawayo 16252  121 0.74 97 0.60 43 0.26 68  0.42

Gweru  9517  48 0.50 63 0.66 19 0.20 22  0.23

Mutare 11057  66 0.60 79 0.71 14 0.13 44  0.40

Masvingo 10025  26 0.26 96 0.96 19 0.19 34  0.34

Blood Donor Counselling

A total of 177 counsellors were trained in Basic counselling skills, Transfusion Transmissible Infections and Monitoring and 
evaluation. The partnership has begun to yield results as NBSZ is now getting a feedback from the partners on a quarterly basis. 
The issue of few donors turning up for post test counselling remains a big challenge for the Service.

A total of 78 donors were counselled in 2012 compared to 153 in 2011. Overall there was a 49% decrease in the number of 
donors who came for post test counselling compared to the previous year. The decrease was most noted in Bulawayo, Mutare 
and Gweru. NBSZ is looking at new strategies to address this serious issue, i.e., non responders to post donation counselling 
invitations.

Fig 1: Blood Collections/HIV trends 1995-2012
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Quality Management Systems

The main thrust during the year was targeting at achieving ISO 
9001:2008 certification and working  towards ISO 15189:2007 
accreditations. A twelve member team of internal auditors 
were officially appointed by the CEO. The team went through 
a refresher course conducted by an external facilitator. The 
auditors were also assessed as part of the training and all of 
them did well although there were areas of improvement 
noted. 2 of the auditors received ISO 9001 Lead Assessor 
Training offered by Business Excellence Southern Africa and 
they both passed the course. 

5 other staff members were trained as ISO 9001:2008 Internal 
Auditors by the Standards Association of Zimbabwe and these 
can assist the existing team of internal auditors. Management 

review meetings were held on a monthly basis by executive 
management. 

A total of ten meetings were held during the year. In 
order to address the challenge of handling corrective and 
preventive actions, a root cause analysis training was done 
and 26 members drawn from all 5 branches attended. NBSZ 
participated in the Zimbabwe National Quality Assurance 
Programme (ZINQAP), South Africa National Blood Service 
(SANBS) and United Kingdom National Extenal Quality 
Assurance Scheme (UK NEQAS) proficiency testing schemes 
throughout the year. The Transfusion Transmisable Infections 
(T.T.I.) Laboratory obtained 100% in all ZINQAP and UK NEQAS 
proficiency testing shipments received during the year. Overall 
scores obtained in blood group serology proficiency tests were 
87.0% and 94.5% for ZINQAP and SANBS schemes respectively.      

Quality Management Systems

26



YOUTH PROGRAMMES

Peer Promoters

A total of 376 students and teachers were inducted into the peer promoter programme. The peer promoters assisted NBSZ by 
recruiting their peers at schools to become blood donors. They also assisted in coordinating and organising blood drives at their 
respective schools.

Pledge 25 Club 

A total of 156 blood donors received awards for attaining the set milestones of 25 blood donations.

World Blood Donor Day and Shield Presentations

World Blood Donor Day commemorations were held at Sakubva 2 High School in Mutare Province. The main commemorations 
were officiated by the Honourable Deputy Prime Minister of the Republic of Zimbabwe, Ms Thokozani Khupe.  The 2012 theme 
was “Every blood donor is a hero”.  The Press Conference to launch the event was held on 1 June 2012 and was attended by 
stakeholders and members of the media fraternity.  During the Press Conference, NBSZ unveiled Benjani Mwaruwari as its Brand 
Ambassador. At the same event NBSZ unveiled renowned gospel artist Blessing Shumba as the Manicaland Brand Ambassador.

Net-One maintained its sponsorship of the Provincial Schools Blood Donor Shield Awards. The award winners are tabulated in 
Table 2 

Pledge 25 Club Zimbabwe Executive and NBSZ Public Relations Officers

Ministry of Health & Child Welfare Representative Dr Portia Managazira (Director Epidemiology 

& Disease Control) presenting winning shield for Sakubva 2 High School to Manicaland Provincial 

Education Director Mr Muzavazi
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Table 2 Provincial School Blood Donor Shield Award

  Province     School

  

  Midlands     Mutenderende 

  Masvingo     Chirumba 

  Mutare     Sakubva High

  Harare      Chisipite Senior 

  Mashonaland West    Nemakonde High

  Mashonaland Central    Ruya Adventist

  Mashonaland East    Nagle House

  Matabeleland South    Mtshabezi High

  Matabeland North    John Tallach High

  Bulawayo     Premier College

ZBC Journalists World Blood Donor Day Media Blood Drive held on the 16th of June 2012
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Automated plasma extractors were acquired in Quater 1. 2 
Laboratory staff and a field service engineer received training 
in Germany in Quater 1 on the use and maintenance of 
the machine. Three refrigerated centrifuges and other lab 
equipment were acquired through the PEPFAR project in 
Quater 2. An additional blood group analyzer (Tango Optima 
machine) was acquired in Quater 2.

Overall total distributions for 2012 stood at 61,816 a 116.5% 
increase from the 2011 figure of 53,043. The overall supply to 
hospitals was 80.2%.

Equipment Performance

Breakdowns were encountered on all the Architect machines 
during the year under review. Even though the faults at all the 
times of breakdown seemed minor, their frequency prompted 
the department to classify them as major. An engineer from 
Abbott Diagnostics South Africa came in June and attended to 
the machines. 

For blood grouping, there were breakdowns that were due 
mainly to power surges because the  Uninterupted Power 
Supply (UPS) for the machines broke down and it took long 
before the UPS could be replaced. The old Tango machine was 
mainly affected.

Breakdowns were experienced in refrigerated, blood bank and 
desktop centrifuges. As for cold chain equipment, challenges 
were experienced with old plant and equipment. New blood 
transportation boxes  were procured while old ones were 
modified.

Component Preparation

Due to an increase in collections there was an increase in 
blood components prepared. Table 7 below summarises the 
components prepared during the course of the year. There was 
a 15.5% increase in red cell concentrates in 2012 compared to 
2011.

LABORATORY SERVICES

Table 7: Summary of Components Prepared during the year 2012.

  Triples WB PC1 FFP1 FFP3 PLT1 PLT2 SER CR1 PAED PPF

Harare  35142 150 26256 4043 76 1332 76 7199 207 74 22248

Bulawayo 18274 219 17654 1084 0 166 0 233 10 0 16218

Mutare  9185 10 8378 260 0 0 0 1076 0 0 8125

Gweru  7035 79 1385 119 0 0 0 1519 0 1 1322

Masvingo 8110 11 8048 0 0 0 0 1275 0 0 8048

Total  77746 469 61721 5506 76 1498 76 11302 217 75 55961

Key:
FFP1  - Fresh Frozen Plasma
RTS  - Return to Stock
FMS  - Foeto-maternal Studies
PLT1  - Random Donor Platelet Concentrate
PLT2  - Aphaeresis Platelet
WB  - Whole Blood
SER  - Serum
CR1  - Cryoprecipitate
PAED  - Paediatric packed cells
PPF	 	 -	 Protein	Poor	Fraction
X-Match - Cross Match
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Branch  Demand    Supply    Percentage Supply 

Harare  41,426     30,054    72.5
Bulawayo 14,722     13,403    91.0
Mutare 3,277     3,186    97.2
Gweru  3,041     2,749    90.4
Masvingo 4,624     4,411    94.6

Totals  67,090     53,803    80.2

Distribution

As shown in Table 9 below, a total 53,803 units were issued from Despatch sections of the Laboratory (Lab) in the year 2012 
which is a 13.7% increase from the 47,318 units that were issued in 2011. The overall supply to hospitals was 80.2%.

Table 9: Despatch Distribution Summary

Issues and Services Offered through Compatibility Testing Sections.

A total of 8,013 red cell units were issued from the Cross-match labs in 2012 (see Table 10 above) compared to 5,725 that 
were issued in 2011. This is a 40% increase from the 2011 figure. For the period under review, Gweru and Masvingo Labs 
were not offering cross-match services.

Overall total distributions for 2012 stood at 61,816 which is a 16.5% increase from the 2011 figure of 53,043.

Table 10: Compatibility Testing Section Distribution and Service Summary 

Branch           Group & Screen       Total X-matched Units Issued       FFP1 Issued       RTS              FMS             Anti-D Issued      PLT1 Issued PLT2 Issued

Harare          458       1717                 3804        406               844 341 143          418                 25

Bulawayo       2175      4205                 3616        488               411 39 11          69                  -

Mutare          237       633                 593        55               40              25 15          -                  -

Gweru          -                      -                 -        28               -                  - 1          -                  -

Masvingo       -                      -                 -        121               -                  - 16          -                  -

Totals         2870      6555                 8013        1098             1295 405  186          487                 25

None could be opened during the year because the required equipment could not be procured on time due to financial 
challenges. This will be pursued in 2013.

Discards

Table 11 below shows the summary of expiries of blood products by group for the year 2012 while Table 12 shows the trend of 
expiries from 2009. Expiries for 2012 were 7.5% compared to 11.3% for 2011.

Distribution Centres
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Table 11: Expiries for 2012

 Branch   Group O Group A Group B Group AB Total

 Harare   29  406  162  900  1497

 Bulawayo  305  475  505  355  1640

 Mutare   0  102  87  9  198

 Gweru   25  205  186  26  442

 Masvingo  26  167  108  35  336

 Totals   385  1355  1048  1325  4113

Data Management

Data Management remains a critical focus area for the service. The generic Essential data form was finalised and circulated for 
use by all branches with effect from 1st June 2012. 

Monitoring and Evaluation (M&E)

All NBSZ staff members were trained on M & E. The trainings 
were held at each branch. The Blood Safety Logic Model was 
also validated during the M & E trainings. Each branch was 
tasked to come up with its M & E work plan.

M&E component was also included in the National Action 
plan for Implementation of Blood Standards. A formal M & E 
system on blood usage in Zimbabwe is on-going through the 
committee set-up after the Trainer of trainee (ToT) training on 
Standards for Blood Transfusion. This will see the development 
of the M&E framework for blood usage in Zimbabwe. 
Currently there are no hospitals giving feedback to NBSZ on 
blood usage except on adverse reactions. The current Blood 
Standards trainings will see the development of consensus 
blood usage feedback form. The M & E module being given at 

these trainings is emphasising on the importance of having M 
& E data on blood usage.

PEPFAR Project Management

The second funding year, Financial year 2 (FY2) (30 Sep 2011 
to 29 Sep 2012) was successfully completed after receiving 
the $1.6 million. The Service managed to make a continuation 
application for funding year three, Financial year 3 (FY3) (30 
Sep 2012 to 29 Sep 2013) and was awarded $1.050 million. 
The Annual Program Results for FY2 was developed and 
circulated. The Project Custom Indicators were developed and 
are being tracked. At all instance the Service has managed to 
meet all the reporting requirements (quarterly reports, half 
yearly, annual progress reports and Financial Status Reports).32



Strategic Planning and Work Plans

All departments within NBSZ managed to develop their 2012 
work plans between October-December 2011. The 2012 
corporate work plan was developed in line with the NBSZ 
strategic Plan crafted for 2012-2014 at a workshop in Nyanga 
in 2011. The corporate work plan aims to implement the 6 
NBSZ objectives. The new mission, vision and values for the 
Service were shared by all staff. . The 2012 departmental work 
plans were systematically reviewed and scored. Percentage 
achievement for each work plan was determined. The 2013 
departmental work plans were developed according to the 
Planning and Reporting Policy in October 2012. Research 
capacity building – is on-going. A re-alignment strategy 
for Transfusion Research Capacity (T-REC) and the Service 
Research Framework was developed and approved.

Strategic partnership – with South Africa National Blood 
Service (SANBS) (Nucleic Acid Testing(NAT) studies), Biomedical 
Research Training Institute (BRTI) (Institutional Review Body 
(IRB) & trainings (1 scholarship)) and Africa Society for Blood 
Transfusion (AfSBT) (Research & Ethics Committee) are on-
going.

E-Delphyn Data Management System

Support from Hemasoft and Swiss Red Cross (SRC) are on-
going. The GO LIVE was on 08 October 2012. The support 
framework for the Local Engineers was agreed with Hemasoft. 
The Local Engineers are our first line contact with Hemasoft on 
any issues to be addressed.

In future plans are underway to expand the software link 
to include all NBSZ customers so that traceability of blood 
products can be achieved from vein to vein using ISBT 128 
labeling. The grand plan is to link hospitals to NBSZ so that 
they can place orders and generate invoices for delivered 
products on line. 

NBSZ acknowledges the support of SRC and CDC in procurement 

of the hardware and software for the project. The organization 
also thanks the input from various staff members in different 
departments who made significant contributions towards the 
success of the e-delphyn implementation.

WAN project 

The Service first embarked on acquiring the Virtual Satelite 
Aperture (V-SAT) technology for its Wide Area Network (WAN). 
V-SAT was later on dropped along the way in favour of optic 
fibre. The optic fibre has the advantage that it is available in 
all main branches.  Our partner, CDC, provided financial and 
technical support on the optic fibre project and all branches 
except Masvingo are now on Optic Fibre. Satellite centres will 
be receiving attention in the 2013 budget.

Research Activities - Transfusion 

Research Capacity (T-REC)

Several research initiatives are underway. The first intake of 
nine students of the four-year (effective 01 April 2011) T-REC 
project “building research capacity for blood transfusion in 
Africa” started lectures in the first quarter of 2012. All the 
nine students successfully submitted their project proposals 
which were accepted. The students are at various stages of 
data collection. Recruitment of students for intake two of the 
DPDM course was completed. Nine students were awarded 
the bursaries.

All the Diploma in Project Design Management (DPDM students 
managed to secure supervisors. Two T-REC PhD students 
are working on various researches which are in line with the 
Service research priority areas.  Customer satisfaction surveys 
(review) are continuously on-going. Survey on donor finger 
printing, field trials on e-delphyn are to be commissioned upon 
in January 2013. Staffs that are on the T-REC programme are 
being supported to conduct their research studies. Prospective 
collaborators are being considered.

International/national Congresses/

conferences/strategic partnerships

In June 2012 several staff members attended the AfSBT Bi-
annual Conference in Mauritius.  The PIR Manager visited 
SANBS, in pursuant of the NBSZ-SANBS MoU. Areas of interest 
are being implemented in areas of planning, research and 
information management. Collaborative work with BRTI are 
on-going with our staff getting fellowships to attend BRTI 
organised workshops and contributing to the BRTI Institutional 
Review Board. The engagements with Medical Research 
Council of Zimbabwe (MRCZ) are ongoing in review of research 
proposals and participating in conferences/meetings. 

WEBSITE

The website was redesigned and rebranded officially launched 
In July 2012.  This has, seen an increase in the number of 
people who visit the NBSZ website from across the world 
thereby providing a reliable source of information to all our 
publics. The site is frequently updated. 

As part of continual improvement, the site is still being 
developed further so that it becomes more interactive with 
our publics. At the moment we are upgrading our homepage 
flash. The website uses two URL addresses which are:
 www.nbsz.co.zw and www.bloodbank.co.zw. 

NBSZ e Delphyn Project team and Hemasoft Spain Engineers
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Blood Donor Awards

A total of 156 blood donors received awards for attaining 
the set milestones in blood donation. Record was broken 
once again when a Harare Blood donor attained the 200th 
donation award, being the fourth to be written on the board 
for 200 donations since the Service started operating. 

ANNUAL GENERAL MEETINGS

The organisation successfully managed to hold the Branch 
AGMs which were held between November to early December 
2012 where new office bearers were elected into office and 
some retained. Amendments to the constitution and Articles 
were adopted. The meetings were held as follows;

National AGM  - 29 November 2012
Bulawayo AGM  - 30 November 2012
Gweru AGM  - 4 December 2012
Harare AGM  - 6 December 2012
Mutare AGM   - 5 December 2012 

Strategic Networking (Relationship 

Building)

In government networks were established in the Presidium, 
office of the Vice President of the Republic of Zimbabwe 
and the DPMs Office.  Provincial networks were established 
in Mutare, Bulawayo and Gweru with continuous efforts to 
strengthen already existing networks in the Provinces. 

In the private sector, a number of networks were established 
through the fundraising activities in the different sectors 
such as; mining (Marange Resources, Mimomsa Mine, 
William Mark), food & beverages (African Distillers, National 
Foods), banking sector (Barclays, CBZ, TN Holdings), Telecoms 
(Telecel), NBSZ continued to receive support from Econet and 
Net One. In the Media Industry, NBSZ managed to establish 
networks with key media bodies in Zimbabwe; Zimbabwe 
Union of Journalists, Media Institute of Southern Africa and 
Collaborations continued with the MoHCW.
Increasing the adult donor base is of key importance to the 
service in its mandate to collect and distribute safe blood. 
Separate but complementary approaches to these issues has 
been adopted and integrated into our blood drives as a single 
intervention approach. The approach hinges on International 

and National holidays or special days which offer us an 
opportunity to ride on and build a campaign.

Increasing the adult donor base is of key importance to the 
service in its mandate to collect and distribute safe blood. 
Separate but complementary approaches to these issues has 
been adopted and integrated into our blood drives as a single 
intervention approach. The approach hinges on International 
and National holidays or special days which offer us an 
opportunity to ride on and build a campaign.

Campaigns help enhance the public relations function to 
encompass all corporate public affairs issues, stakeholder 
engagement, media relations, communications, marketing, 
fund raising and brand visibility. Various campaigns were held 
in this regard.  The following campaigns were carried out in 
2012;
• Journalists Campaign  - January 2012
• Valentine Campaign  - February 2012
• Mothers Day Campaign  - May 2012
• World Blood Donor Day  - June 2012
• Journalists Blood Drive Campaign - June 2012
• Heroes Campaign  - August 2012
• Festive Season Campaign - December 2012

CAMPAIGNS

Mr Ernst Hatchet receiving his 200th milestone donation award 
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In an effort to promote blood donation as a national responsibility, 
increase organizational visibility and apply modern marketing strategies 
in our blood donor recruitment practices, NBSZ introduced the Brand 
Ambassador Concept in February 2012.  The objectives of having Brand 
Ambassadors are;
1. To help appeal to both current and potential donors to donate   blood 
urgently, in the event of a shortage.
2. To voluntarily participate in various events e.g. fundraising functions or 
exhibitions.
3. To help market and advertise the NBSZ brand.
4. To help mobilise resources.
5. To represent the type of image that NBSZ brand hopes to portray

With the launch of the NBSZ Donor Mobilization Campaign in April 2012, 
the Brand Ambassador Concept will compliment the efforts of the donor 
mobilization campaign that aims at increasing the adult donor base.

NBSZ APPOINTS BRAND 

AMBASSADORS 

Emmanuel Nyamande – Harare Province

Benjani MwaruwarI- National Brand Ambassador

Blessing Shumba – Manicaland Province

Tatenda Chinoda – Masvingo Province

Fungisai Zvakavapano Mashavave- National Brand Ambassador

Bob Nyabinde - – Midlands Province

Sandra Ndebele-Sibindi 
Bulawayo Matebeleland 
Province  

Mehluli Sibanda  
Bulawayo, Matebeleland Province
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EXHIBITIONS AND SHOWS

NBSZ successfully participated at the following shows;
ZITF     - April 2012
Matabeleland North Agricultural Show - August 2012
Matabeleland South Show   - August 2012
Midlands Agricultural Show  - June 2012
Masvingo Agricultural Show                 - August 2012 
Harare Agricultural Show   - August 2012
Manicaland Agricultural Show  - September 2012

Media Relations

NBSZ has tremendously benefited from the publicity and 
coverage from the media.  52 articles were published in the 
NBSZ weekly Sunday Mail Column between the period January 
– December 2012.  Provincially, articles were published through 
Kwayedza, Chronicle, Umtunywa, Manica Post, Masvingo 
Mirror and Sunday News.  NBSZ also contributed articles in 
other publications such as the Ministry of Health & Child 
Welfare Health Matters Magazine, ZNCC Business Man of the 
Year Magazine and the Megafest Business Magazine.

In honour of the late veteran journalist, Freedom Moyo who 
succumbed to injuries from a car accident, Journalists in 
Harare and Bulawayo in collaboration with Zimbabwe Union of 
Journalists and Media Institute of Southern Africa held a blood 
drive on the 17th of January 2012 which became a cornerstone 
to NBSZ’s good relations with the media. 2 Media Sundowners 
were hosted by NBSZ in January and June 2012.

The late Freedom Moyo Journalists Blood Drive Campaign January 2012 

Permanent secretary (Ministry of Health and Child welfare) Brigadier General  Dr Gerald 
Gwinji  chats to a blood  donor at the Harare Agricultural Show August 2012

Sandra Ndebele (L) , Mehluli Sibanda (M), Esther Massundah (R) NBSZ Public Affairs Mananger receiving 
the 2012 Mega Fest Award. NBSZ received The Megafest Business Award for Excellence for the period 
October 2011 – August 2012 for delivering outstanding customer service.  Entries were open to private, 
public, non-profit sectors, Government Departments, Local Government and Statutory bodies.  The award 
is a milestone for the organization and was presented at the Megafest Awards dinner on 2 November 2012 
in Bulawayo.  The benefit of winning such an Award for NBSZ is that it improves the reputation and image 
of the Service and will reassure the public that we are providing them with safe blood and blood products. Blood donors donating at ZITF 2012



FUNDRAISING

During the special fundraising activities in 2012, corporates 
donated and pledged in cash and in kind. Cash donations after 
expenses amounted to $61,763.74. Sponsorship in kind for 
the fundraising activities was to the tune of $15,000 bringing 
the total package for the fundraising activities after expenses 
to $76,763.74.  Outstanding pledges are expected to be 
honoured in the coming year.  The funds donated during the 
two fundraising dinner activities held in March and November 
2012, are meant for the “Distress Fund” i.e. to assist patients 
in each province that are not able to pay for blood products.   

PATRONS BANQUET

On the 17th of November 2013, the Patrons hosted a Patrons 
Banquet whose objective was to appeal to the business 
community for their support in mobilizing funds for the NBSZ.  
The Banquet was attended by the private sector, government 
and the diplomatic community.

2012 BANQUET PARTNERS

1. African Distillers
2. African Sun
3. Africom

4. Air Force of Zimbabwe
5. Angolian Embassy
6. Amtec
7. Barclays Bank
8. Benjani Mwaruwari Foundation
9. Canadian Embassy
10. CBZ
11. Columbus Communications
12. Continental Outdoor Media
13. DPM Ms T Khupe
14. Delta Corporation
15. Indonesian Embassy
16. Linemore Trading
17 Masawara
18. Medsure
19. National Foods
20. Net One
21. Nigerian Embassy
22. Nissan
23. Rainbow Tourism Group
24. Telecel
25. TN Holdings
26. Traffic Safety Council for Zimbabwe
27. TSL Limited
28. United States Embassy
29. William Mark
30. Women’s University in Africa
31. Zimpapers
32. Zimbabwe Prison Service
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2012  PARTNERS FOR LIFE BANQUET

1. African Distillers
2. African Sun Limited
3. Amtec 
4. Air Force of Zimbabwe
5. Econet Holdings
6. Masawara PLC
7 Mayor City of Harare
8. National Foods
9. Net One
10. Total Zimbabwe
11. Zimpapers
12. BAT 
13. Barclays Bank 
14. Chipaz Promotions
15. Columbus Communications
16. Continental Outdoor Media 
17. Crowne Plaza

18. Delta Corporation
19. Econet
20. First Mutual
21. Junction Spar
22. Masawara PLC
23. Medsure
24. Mimosa Mine
25. National Foods
26. Nissan Clover Leaf
27. Net One
28. Schweppes
29. TM Supermarkets
30. TN Grill
31. TN Holdings
32. Total Zimbabwe
33. Traffic Safety Council of Zimbabwe
34. TSL
35. William Bain
36. Zimpapers
37. Zimbabwe Prison Service

TESTIMONIAL 

God Gave Me a Second Chance through Blood Transfusion  
Mrs Isabel Gono – Blood Recipient (Gweru; Midlands Province)

Mrs Isabel Gono: Blood recipient

Three weeks before delivery of my baby, I started bleeding and 
proceeded to Gweru General Hospital where I was referred for 
scanning since medical personnel did not know the cause.  The 
scan did not show any problems but the bleeding persisted. After 
delivering a healthy baby boy, the bleeding began to increase, a 
maternal condition known as postpartum haemorrhage which is a 
complication of the placenta. Due to blood loss I was unconscious 
and had to be resuscitated. I was then taken for theatre where it 
was discovered that I had a cervical tear (a maternal complication 
of the cervix).  While in theatre I was transfused 2 units of blood. 

After the four hour operation I was transfused four more units. Had 
it not been someone somewhere who spared a moment to donate 
blood I would have lost my life and the baby might never have felt a 
mother’s touch.    

I would like to thank blood donors for giving me a second chance to 
live. I saw how God’s hand takes precedence.   I am able to be with my 
son whom I have named Chipochashe growing.  I had been skeptical 
about blood transfusion but I now appreciate the importance of 
blood donors and their noble act of saving other people’s lives.
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Professor Hope Sadza – Co-Patron National Blood Service Zimbabwe

I have always lived by the motto “it is better to give than to receive”, 
and as a standing principle in my life I have always attempted to 
give what I can in order to fulfil a desire of being a “good mother”, a 
“principled employee” or a “great employer”.  But giving blood is a 
private, painless matter that only you know. The person who receives 
this help has no idea that you took the time to do so therefore it 
becomes the most unselfish thing that one fellow man can do for 
another. 

As Co-Patron (Professor Hope Sadza of Women’s University in 
Africa) of the National Blood Service of Zimbabwe, I call upon every 
Zimbabwean to take a moment and give blood, and save a life.  I 
have a responsibility, you have a responsibility and together we are 
responsible for each other and it is highly possible that each one of us 
can save someone’s life.  Your blood can be the difference between a 
widow and happy wife, an orphan and a child with the love and care 
of their family.

NBSZ is the only Institution in Zimbabwe mandated by the 
Government of the Republic of Zimbabwe through the Ministry of 

Health & Child Welfare to collect, process, test, store and distribute 
blood and blood products to all health institutions in Zimbabwe.  
This means all the blood and blood products that are used in all the 
hospitals in the country comes from this Institution. The NBSZ plays 
a pivotal role in the health sector and such an important institution 
requires enough resources for it to meet the national requirements 
and international standards.  Unlike the rains that come from the 
heavens, blood is found in the human body meaning blood is life.

We are also looking at building smart partnerships with various 
organizations who will commit themselves to supporting NBSZ.  As 
Patron, I had an opportunity to tour the Service on 11th October 
2012, and was taken through all the processes from the time the 
donor walks into the Clinic up to the time the blood is ready for 
distribution.  It was evidently clear after the tour that a lot of work is 
being done there.  NBSZ has the skills and experts to do the job but 
are lacking resources.    

Corporations have a responsibility to donate in cash and kind towards 
the building of a sustainable blood bank in Zimbabwe. Join hands 
with us and support this cause. 

“YOUR BLOOD CAN MAKE A DIFFERENCE”

Professor Hope Sadza 
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EVERY DROP COUNTS


